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| Statement of Intent

A clear school behaviour policy, consistently and fairly applied, underpins effective education. The ODBST believes
that high standards of behaviour lie at the heart of a successful school and that this enables our pupils to make
the best possible progress in all aspects of their school life. A fundamental part of a child’s education is learning
to be part of the society in which they live.

Through our behaviour policy, we aim to encourage and acknowledge behaviour which allows others to learn and
our schools to flourish. We value everyone as an individual, capable of growth, change and development. Our
relationships are underpinned by the principles of justice, equality, mutual respect, fairness and consistency. We
have high expectations that support the development of our pupils as effective and responsible citizens.

Introduction

The proprietors of Academies have a duty under paragraph 7 of Schedule 1 to the Education (Independent
Schools Standards) (England) Regulations 2010 to make arrangements to ensure that their functions are carried
out with a view to safeguarding and promoting the welfare of children.




The proprietors of Academy Schools are required to ensure that a written policy to promote good behaviour
among pupils is drawn up and effectively implemented by each school’s Local Governing Body (LGB). Such
policies must set out the disciplinary sanctions to be adopted if a pupil misbehaves. Academies are also required
to ensure that an effective anti-bullying strategy is drawn up and implemented.

Information about the school’s behaviour policy must be made available to parents on the school’s website and
on request.

Objectives
The ODBST behaviour policy is based on the key principles in which our schools:

e respect and accept pupils and staff, regardless of age, gender, race, sexuality, religious beliefs, disability
or academic ability;

e allow teachers to teach and learners to learn;

e act with trust, honesty and equity;

e take pride in our school, its uniqueness and individual ethos.

This document describes how we, the ODBST, design and implement policies to promote good behaviour, self-
discipline and respect, prevent bullying and regulate the conduct of pupils. Our policy shows how behaviour is
monitored, praised or corrected and how we expect our school communities to function and flourish.

Scope
=  ODBST Trustees

= Local Governing Body

= Headteacher

= Teaching staff

= Support staff

= All school staff

= Pupils

=  Central Office Staff

= Contractors/Service providers

= Users of the school site and buildings

Relevant Legislation

=  Education Act 1996

= School Standards and Framework Act 1998

=  Education Act 2002

=  Education and Inspections Act 2006

= School Information (England) Regulations 2008

= Equality Act 2010

= The Education (Independent School Standards) (Attended) (England) Regulations 2014

= Education Act 2011

= Schools (Specification and Disposal of Articles) Regulations 2012

=  Behaviour in School Advice for Headteachers and school staff 2023

= Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in
England, including pupil movement: Guidance for maintained schools, academies and pupil referral
units in England September 2023

= Searching, Screening and Confiscation advice for schools 2022

Related Policies
=  ODBST Safeguarding and Child Protection Policy
=  ODBST Attendance Policy
=  ODBST SEND Policy
= ODBST Suspensions and Exclusions Policy
=  ODBST Use of Force Policy
=  ODBST Equality Policy



=  ODBST Tackling Extremism and Radicalisation Policy
=  ODBST Anti-bullying Policy
=  ODBST E-Safety Policy

Date of Review

The policy will be reviewed as required by the Board of Trustees of ODBST to take account of any legislative
changes and/or national policy development as well as feedback from ODBST staff and schools and in any event,
by 30t April 2028.

General Principles
Definitions
=  Where the term “relevant body” has been used in legislation this refers to the Board of Trustees of
ODBST. In this document the term Trustees is used for simplicity.
= The term “Proprietor” is also used to refer to Trustees of ODBST.
= Unless indicated otherwise, all references to “teacher” include the Headteacher.
= Unless indicated otherwise, all references to staff include teaching and support staff.
= All references to “parent” include the parents, carers and any other person with parental responsibility.
= The term “behaviour” is deemed to include all policies dealing with conduct, attitudes, sanctions,
rewards, detention and the authority of employed staff to discipline pupils.
= The term “consequence” covers the actions taken or issued as a result of positive behaviour (often
known as rewards) or negative behaviour (often known as sanctions). Consequences can be ‘protective’
(to keep that individual or others safe from harm) or ‘educational’ — those consequences which seek to
correct and improve the individual’s behaviour or attitude.

Delegation
The Trustees have chosen to delegate its functions to Local Governing Bodies and Headteachers as set out in
this policy.

Monitoring and Evaluation

The Local Governing Body and Headteacher will monitor the operation and effectiveness of the school’s
Behaviour Policy and deal with any queries relating to it. The Director of Education will quality assure the
implementation of this behaviour policy. The Oxford Diocesan Bucks Schools Trust (ODBST), through the School
Effectiveness Committee, will monitor any concerns or complaints raised in relation to the policy on an annual
basis.

Behaviour Policy

1. Policy Background

1.1 Good behaviour in schools is central to a good education. Schools need to manage behaviour well so
that they create calm, safe and supportive environments which children and young people want to
attend and where they can learn and thrive. Being taught how to behave well and appropriately within
the context they are in is vital for all pupils to succeed personally. All schools need to work continuously
to maintain high standards of behaviour.

Where behaviour is poor, pupils suffer from issues as diverse as lost learning time, child-on-child abuse,
anxiety, bullying, violence and distress. It can cause some pupils to stay away from school and
continually dealing with misbehaviour negatively affects the wellbeing of teachers and, for some, it is a
reason why they leave the profession.

Well-managed schools create cultures where pupils and staff flourish in safety and dignity. It is
particularly important that Headteachers lead the creation and reinforcement of this culture, ensuring
that it permeates through every aspect of school life. Staff will be trained to make sure that they
collectively embody this school culture, upholding the behaviour policy at all times and responding to
misbehaviour consistently and fairly.



Schools can create environments where positive behaviours are more likely by proactively supporting
pupils to behave appropriately. Pupils will be taught explicitly what good behaviour looks like. Some
pupils will need additional support to reach the expected standard of behaviour. Where possible, this
support will be identified and put in place as soon as possible to avoid misbehaviour occurring in the
first place.

When pupils do misbehave, our schools will respond promptly, predictably and with confidence to
maintain a calm, safe learning environment and then consider how such behaviour can be prevented
from recurring.

In some cases, particularly when a pupil is persistently disruptive and support or guidance are not deterring
misbehaviour, further action may be needed. In serious instances, a pupil may need to be suspended or
excluded and the school will refer to the specific DfE guidance on suspension and permanent exclusion and the
ODBST Suspensions and Exclusion policy. In the event that a suspension is given to a pupil, the ODBST Director
of Education will be informed the same day. No pupil should be suspended for longer than 5 days or
permanently excluded without first discussing the grounds for the longer suspension or permanent exclusion
with the ODBST Director of Education.

2. Creating and maintaining high standards of behaviour

2.1 The culture for behaviour in our schools reflects the overall ODBST vision and is one which ensures that
pupils can learn in a calm, safe and supportive environment and which protects them from disruption. The
ODBST is clear about which behaviours are permitted and prohibited, the values, attitudes and beliefs they
promote and the social norms and routines that should be encouraged throughout the school community. The
behaviour policy is the starting point for laying out this vision and is one of the important ways the school
culture is communicated to pupils, staff and parents. It is equally important that the behaviour policy is
implemented effectively to create a positive behaviour culture in which pupils are encouraged to reflect the
values of an individual school and the ODBST as a whole.

2.2 All Headteachers should take responsibility for implementing measures to secure acceptable standards of
behaviour.
The ODBST approach to behaviour meets the following national minimum expectations so that:

e each school has high expectations of pupils’ conduct and behaviour, which are commonly understood
by staff and pupils and applied consistently and fairly to help create a calm and safe environment;

e school leaders visibly and consistently support all staff in managing pupil behaviour through following
the behaviour policy;

e measures are in place, and both general and targeted interventions are used, to improve pupil
behaviour and support is provided to all pupils to help them meet behaviour standards, making
reasonable adjustments for pupils with a disability as required;

e pupil behaviour does not normally disrupt teaching, learning or routines. Disruption is not tolerated and
proportionate action is taken to restore acceptable standards of behaviour;

e all members of each school community create a positive, safe environment in which bullying, physical
threats or abuse and intimidation are not tolerated, in which pupils are safe and feel safe and everyone
is treated respectfully;

e any incidents of bullying, discrimination, aggression and derogatory language (including name calling)
are dealt with quickly and effectively.

2.3 At an ODBST School. establishing and maintaining high standards of behaviour is not only vital in ensuring
that teachers can deliver the curriculum, but also plays a critical role in ensuring that all ODBST Schools are a
safe environment for all pupils. This behaviour policy is aligned with all school’s legal duties and standards
relating to the welfare of children. All staff are aware of the measures outlined in this behaviour policy and how
they should implement these measures; this is one of the key systems in place in ODBST schools which supports
safeguarding.

2.4 It is essential that all staff are aware of their safeguarding responsibilities, as set out in statutory guidance
Part 1 of Keeping Children Safe in Education (KCSIiE 2024). KCSIE 24 is clear that all school staff have a



responsibility to provide a safe environment in which pupils can learn. As part of taking a whole Trust approach
to behaviour and safeguarding, it is important to us that the respective policies complement one another.

2.5 Where circumstances arise that endanger the safety of a pupil or staff member, each school will act swiftly
and decisively to remove the threat and reduce the likelihood of its reoccurrence.
The Headteacher has determined measures to:

e encourage good behaviour and respect for others;

e secure an acceptable standard of behaviour of pupils;

e promote, amongst pupils, self-discipline and proper regard for authority;

e prevent all forms of bullying (including cyber bullying, prejudice based and discriminatory bullying);

e ensure that pupils complete any tasks reasonably assigned to them in connection with their education;
and

e otherwise regulate the conduct of pupils.

When determining these measures, the headteacher will consult with the ODBST Director of Education and the
Longwick LGB. When determining what these measures should be, the Longwick LGB will take account of the
Trustee's statement of behaviour principles.

2.6 A behaviour policy should include detail on the following:

e Purpose: School leaders are committed to a therapeutic approach to behaviour management, utilising
the ‘Steps’ approach, promoted by Buckinghamshire Council. Milton Keynes schools will also adopt this
therapeutic approach.

e School systems and social norms: rules, routines and consequence systems
The ‘Step On’ approach is based on sound evidence-based principles which promote positive behaviour
strategies such as consistency, de-escalation, behaviour analysis and differentiated planning.

e Staff induction, development and support with regular training in place for staff on behaviour.

Staff receive training on the Behaviour Policy and approach as part of their induction. Staff receive
Bucks Step On/MK intervention training usually within a term of the commencement of their
employment. Relevant staff may receive Step Up/Team Teach training, where a particular need has
been identified, from a member of the Steps Team at the Buckinghamshire/Milton Keynes Pupil
Referral Units.

e  Pupil transition: including induction and re-induction into behaviour systems, rules and routines.

e Pupil support: including the roles and responsibilities of designated staff and the support provided to
pupils with additional needs where those needs might affect behaviour.

e Child-on-child abuse: including measures to prevent child-on-child abuse and the response to incidents
of such abuse.

Banned items: the list of items which are banned by the ODBST and for which a search can be made are
listed below 4.1

2.7 The Local Governing Body must have regard to the guidance and statute provided by the Trust, the DfE or
other responsible bodies to include the following:

e screening and searching pupils;
e the power to use reasonable force and other physical contact;
e the power to discipline beyond the school gate;

e when to work with other local agencies to assess the needs of pupils who display continuous disruptive
behaviour; and

e pastoral care for staff accused of misconduct.

2.9 Each Headteacher will publicise the ODBST behaviour policy, in writing to staff, parents and pupils at least
once a year. The behaviour policy is published on individual school websites and at www.odbst.org.uk

3.Designing the Behaviour Policy
3.1 In developing the ODBST behaviour policy, the Trustees have reflected on the following ten key aspects of
school practice that, when effective, contribute to improving the quality of pupil behaviour:



A consistent approach to behaviour management
Strong school leadership

Effective classroom management

Consequences (rewards and sanctions)

Behaviour strategies and the teaching of good behaviour
Effective staff development and support

Pupil support systems

Liaison with parents and other agencies

. Managing pupil transition

10. Organisation and facilities
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3.2 The ODBST takes the safety of our staff seriously. This is the disciplinary action that will be taken out against
pupils who are found to have made malicious accusations against school staff: this will investigated by the
headteacher and referred to the HR and safeguarding teams in the ODBST trust.

3.3 The ODBST behaviour policy acknowledges our legal duties under the Equality Act 2010, in respect of
safeguarding and in respect of pupils with Special Education Needs (SEND).

4.Discipline in Schools — teachers’ powers
4.1 The Trustees have taken into account statutory authorities’ expectations and determined that:
e teachers have statutory powers to discipline pupils whose behaviour is unacceptable, who break the
school rules or who fail to follow a reasonable instruction;
e the power applies to all paid staff (unless the Headteacher has said otherwise) with responsibility for
pupils including teaching assistants;
e teachers can discipline pupils at any time the pupil is in school or elsewhere under the charge of a
teacher, including on school visits;
e teachers can discipline pupils in certain circumstances when a pupil’s misbehaviour occurs outside of
school.
Teachers can confiscate pupils’ property. The following items may not be brought into ODBST schools:

= knives or weapons

=  alcohol

= jllegal drugs

= stolenitems

= tobacco and cigarette papers

B vaping and related vaping accessories

= fireworks

®  pornographic images

= any article that the member of staff reasonably suspects has been, or is likely to be, used:

®  to commit an offence, or

B to cause personal injury to, or damage to the property of, any person (including the pupil).
Staff can confiscate, retain or dispose of a pupil’s property as a consequence in the same circumstances as other
consequences. The law protects staff from liability in any proceedings brought against them for any loss or
damage to items they have confiscated, provided they acted lawfully. Staff should consider whether the

confiscation is proportionate and consider any special circumstances relevant to the case.
www.searching,screeningandconfiscationatschool.gov.uk

4.2 Teachers in ODBST schools can discipline pupils whose conduct falls below the standard which could
reasonably be expected of them. This means that if a pupil misbehaves, breaks a school rule or fails to follow a
reasonable instruction, the teacher can impose a consequence on that pupil.

4.3 To be lawful, the consequence (including detentions) must satisfy the following three conditions:

1. The decision to impose a consequence on a pupil will be made by a paid member of school staff or a
member of staff authorised by the Headteacher.



2. The decision to impose a consequence on a pupil and the consequence itself will be made on the school
premises or while the pupil is under the charge of the member of staff.
3. It will not breach any other legislation (for example in respect of disability, special educational needs,
race and other equalities and human rights) and it will be reasonable in all the circumstances.
4.4 A consequence will be proportionate. In determining whether a consequence is reasonable account will be
taken of the pupil’s age, any special educational needs or disability they may have, and any religious
requirements affecting them.

4.5 The Headteacher may limit the power to apply particular consequences to certain staff and/or extend the
power to discipline to adult volunteers, for example to parents who have volunteered to help on a school
trip.

4.6 Corporal consequences are illegal in all circumstances.

4.7 Our ODBST policy insists staff consider whether the behaviour under review gives cause to suspect that a
child is suffering, or is likely to suffer, significant harm. Where this may be the case, school staff will follow
the ODBST safeguarding and child protection policy. Staff will also consider whether continuing disruptive
behaviour might be the result of unmet educational or other needs. At this point we will consider whether a
multiagency assessment is necessary.

4.8 Teachers have the power to discipline pupils for misbehaving outside of the school premises “to such an
extent as is reasonable”.

4.9 Teachers may discipline pupils for misbehaviour when the pupil is:
e taking part in any school-organised or school-related activity; or

travelling to or from school; or

e wearing school uniform; or

e isin some other way identifiable with the school; or
misbehaviour at any time, whether or not the conditions above apply, that:

e could have repercussions for the ordinary running of the school; or

e poses a threat to another pupil or member of the public; or

e could adversely affect the reputation of the school.

In all cases of misbehaviour, the teacher can only discipline the pupil on school premises or when the pupil is
under the lawful control of the staff member.

5.Behaviour and Consequences (Rewards and Sanctions)

5.1 Maintaining a positive culture requires constant work and each school will positively reinforce the behaviour
which reflects the values of the ODBST and prepares pupils to engage in their learning. Trustees expect school
staff, pupils and parents to be clear about the high standards of behaviour expected of all pupils at all times. The
ODBST behaviour policy is supported and backed up by senior members of staff and the Headteacher.

5.2 The ODBST encourages good behaviour through a mixture of high expectations, clear policy and an ethos
which fosters discipline and mutual respect between pupils, and between staff and pupils.

5.3 Each school has in place a range of consequences to both reinforce and praise good behaviour and sanction
those who do not comply with our behaviour policy. These will be proportionate, a fair response that may vary
according to the age of the pupils and any other circumstances that affect the pupil.

5.4 When a member of staff becomes aware of misbehaviour, they will respond predictably, promptly and
assertively in accordance with the ODBST behaviour policy. The first priority will be to ensure the safety of pupils
and staff and to restore a calm environment. We recognise that it is important that staff across our Trust
respond in a consistent, fair and proportionate manner so pupils know with certainty that misbehaviour will
always be addressed. De-escalation techniques can be used to help prevent further behaviour issues arising and



recurring and we may use pre-agreed scripts and phrases to help to restore calm. All Bucks schools follow the
Step On approach to behaviour management and staff receive regular training on this. Milton Keynes schools
follow the principles of the Step On approach and are supported by Team Teach.

The aim of any response to misbehaviour is to maintain the culture of each school, to restore a calm and safe
environment in which all pupils can learn and thrive, and to prevent the recurrence of behaviour.

5.5 The ODBST is very clear about when behaviour is child-on-child abuse and, in such instances, will refer to the
ODBST Safeguarding and Child Protection policy supporting all involved parties and recording all instances as
safeguarding concerns. The ODBST uses CPOMS to record all safeguarding concerns and this will involve all
behaviours, including those behaviours seen online, that are considered to be child-on-child abuse as indicated
in our policy. To achieve these aims, our response to behaviour has a clear purpose which includes:

e deterrence: consequences can often be effective deterrents for a specific pupil or as a general deterrent
for all pupils at the school;

e protection: keeping pupils safe is a legal duty of all staff. A protective consequence in response to
inappropriate behaviour, for example, removing a pupil from a lesson may be immediate or after an
assessment of risk;

e improvement: educational consequences support pupils to understand and meet the behaviour
expectations of the school and re-engage in meaningful education. Pupils will test boundaries, may find
their emotions difficult to manage or may have misinterpreted the rules. Pupils will be supported to
understand and follow the rules. This may be via protective consequences, reflective conversations or
targeted pastoral support.

5.6 Where appropriate, staff will take account of any contributing factors that are identified after a behaviour
incident has occurred; for example, if the pupil has suffered a bereavement, experienced abuse including
neglect, has mental health needs, has been subject to bullying, has needs including SEND (including any not
previously identified), has been subject to criminal exploitation or is experiencing significant challenges at
home.

5.7. behaviour policy includes a range of protective consequences clearly communicated and understood by
pupils, staff and parents:

e verbal reminder and reminder of the expectations of behaviour;

e reflection time;

e restorative justice;

e the setting of written tasks such as an account of behaviour;

e loss of privileges such as the loss of a prized responsibility;

e in-school detention (ODBST schools do not use after school detention as a consequence)

e school based community service such as tidying a classroom;

e regular reporting including early morning reporting;

e scheduled uniform checks;

e being placed on report for behaviour monitoring.

Trustees expect LGBs to be specific in their local policy of the range of sanctions used in the specific school.
Should a school seek to include a detention as a sanction it must comply with the guidance in Appendix A,
even if this detention is for break or lunchtime. If that decision involves a detention outside of normal school
hours, Trustees would expect the LGB to have first discussed this sanction, risk assessments and the
safeguards surrounding it with the Director of Education before it is issued.

6.0 Behaviour expectations and pupils with Special Educational Needs and/or Disability (SEND)

6.1 The ODBST culture consistently promotes high standards of behaviour and provides the necessary support
to ensure that all pupils in the school, including pupils with SEND, so that everyone can feel that they belong in
the school community and that high expectations are maintained for all pupils. The ODBST understands that
good behaviour cultures will create calm environments which will benefit pupils with SEND, enabling them to
learn.



6.2 Some behaviours are more likely to be associated with particular types of SEND, such as pupils with speech,
language and communication needs who may not understand a verbal instruction. Behaviour will be considered
in relation to a pupil’s SEND, although we know that it does not follow that every incident of misbehaviour will
be connected to their SEND.

6.3 Each school will manage pupil behaviour effectively, whether or not the pupil has underlying needs. When a
pupil is identified as having SEND, the graduated approach will be used to assess, plan, deliver and then review
the impact of support being provided.

6.4 The law requires each school to balance a number of duties which will have a bearing on our behaviour
policy and practice, particularly where a pupil has SEND that at times affects their behaviour.
In particular:

e schools have duties under the Equality Act 2010 to take such steps as is reasonable to avoid any

substantial disadvantage to a disabled pupil caused by the school’s policies or practices;

e under the Children and Families Act 2014, relevant settings have a duty to use their ‘best endeavours’ to
meet the needs of those with SEND;

e if a pupil has an Education, Health and Care plan, the provisions set out in that plan must be secured and the
school must co-operate with the local authority and other bodies. As part of meeting any of these duties,
schools should, as far as possible, anticipate likely triggers of misbehaviour and put in place support to
prevent these.

Illustrative examples of preventative measures include (but are not limited to)

e short, planned movement breaks for a pupil whose SEND means that they find it difficult to sit still for long;
e adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of the teacher;
¢ adjusting uniform requirements for a pupil with sensory issues or who has severe eczema;
e training for staff in understanding conditions such as autism.
Any preventative measure should take into account the specific circumstances and requirements of the pupil
concerned.

7. Taking disciplinary action and providing appropriate support are not mutually exclusive actions. They can
and should occur at the same time if necessary. Each school is clear about its approach and in which category
any action falls, ensuring that any action complies with the law relating to each category.

7.1 Each school will consider whether the misbehaviour gives cause to suspect that a pupil is suffering, or is
likely to suffer harm. Where this might be the case, as set out in Part 1 of Keeping Children Safe in Education
2024, school staff will follow the Safeguarding and Child Protection Policy and speak to the Designated Lead, Ms
Collinson. They will consider if pastoral support, an early help intervention or a referral to children’s social care
is appropriate.

7.2 Alternative protective consequences can be considered on a case-by-case basis for any pupil where the
individual school believes an alternative arrangement would be more effective for that particular pupil, based
on their knowledge of that pupil’s personal circumstances. The school will have regard to the impact on
consistency and perceived fairness overall when considering any alternative arrangements.

8. Responding to the behaviour of pupils with SEND
8.1 The ODBST will consistently and fairly promote high standards of behaviour for all pupils and provide
additional support where needed to ensure that pupils can achieve and learn as well as possible.

8.2 The ODBST will not assume that because a pupil has SEND, it must have affected their behaviour on a
particular occasion; this is a question of judgement for each school based on the facts of the situation.



8.3 The ODBST will consider whether a pupil’s SEND has contributed to the misbehaviour and if so, whether it is
appropriate and lawful to sanction the pupil. In considering this, the ODBST will refer to the Equality Act 2010
and school guidance.

8.4 The ODBST will also consider whether any reasonable adjustments need to be made to the

consequence in response to any disability the pupil may have. Each school will seek to try and understand the
underlying cause of the behaviour and whether additional support is needed.

In 2018 an Upper Tribunal judgment found that if a child in education has a recognised condition that is more
likely to result in a tendency to physical abuse, that can be a disability. This does not necessarily mean that a
disabled child will be exempt from sanction.

9. Supporting pupils following a protective consequence
Protective consequences should be accompanied with an educational consequence. These should help all pupils
to understand how to improve their behaviour and meet the behaviour expectations of the school.
These might include:
e a targeted discussion with the pupil, including explaining what they did wrong, the impact of their actions,
how they can do better in the future and what will happen if their behaviour fails to improve.
e advising them to apologise to the relevant person, if appropriate;
e aphone call with parents, and the Virtual School Head for looked after children;
e inquiries into the pupil’s conduct with staff involved in teaching, supporting or supervising the pupil in
school;
e inquiries into circumstances outside of school, including at home, conducted by the designated
safeguarding lead or a deputy; or
e considering whether the support for behaviour management being provided remains appropriate.
Designated staff should be appropriately trained to deliver these interventions. These interventions are
often part of a wider approach that involves the wellbeing and mental health of the pupil.

10. Removal

Removal is where a pupil, for serious disciplinary reasons, is required to spend a limited time out of the
classroom at the instruction of a member of staff. This is to be differentiated from circumstances in which a
pupil is asked to step outside of the classroom briefly for a conversation with a staff member and asked to
return following this. The use of removal will allow for continuation of the pupil’s education in a supervised
setting. The continuous education provided by a removal may differ from the mainstream curriculum but should
remain meaningful to the pupil.

In instances where removal is being used for a pupil, the circumstances surrounding this decision should be
discussed with the pupil’s parents, the LGB and the Director of Education in advance of removal being used as
a strategy.

11.Managed moves

A managed move is used to initiate a process which leads to the transfer of a pupil to another mainstream
school permanently. If a temporary move needs to occur to improve a pupil’s behaviour, then off-site direction
(as described in paragraphs 33 to 42 of the Suspension and Permanent Exclusion guidance) should be used.
Managed moves should only occur when it is in the pupil’s best interests.

12.Behaviour outside of school premises

12.1 Schools have the power to sanction pupils for misbehaviour outside of the school premises to such an
extent as is reasonable. Each school will respond proportionately and in accordance with school consequences
to non-criminal poor behaviour and bullying which occurs off the school premises or online and which is
witnessed by a staff member or reported to the school, including the consequences that will be imposed on
pupils. Each school will collaborate with local authorities to promote good behaviour on school transport.

12.2 For conduct outside school premises, including online conduct, that each school will issue a consequence to
pupils for misbehaviour:
when taking part in any school-organised or school-related activity;



e when travelling to or from school;

¢ when wearing school uniform;

¢ when in some other way identifiable as a pupil at the school;

¢ that could have repercussions for the orderly running of the school;

¢ that poses a threat to another pupil; or

* that could adversely affect the reputation of the school.

The decision to sanction a pupil will be lawful if it is made on the school premises or elsewhere at a time when
the pupil is under the control or charge of a member of staff at the school.

13.2 Each school has a clear system in place to ensure that relevant members of staff are aware of any pupil
persistently misbehaving, whose behaviour is not improving following low-level consequences or whose
behaviour reflects a sudden change from previous patterns of behaviour.

Examples of interventions individual schools will consider are:

e frequent and open engagement with parents, including home visits if deemed necessary;

e providing mentoring and coaching;

e short-term behaviour report cards or longer-term behaviour plans;

e working with the Buckinghamshire PRU/Milton Keynes Inclusion Team;

e engaging with local partners and agencies to address specific challenges such as poor anger
management, a lack of resilience and difficulties with peer relationships and social skills.

13.3 Initial intervention to address underlying factors leading to misbehaviour will include an assessment of
whether appropriate provision is in place to support any SEND that a pupil may have. The graduated response
will be used to assess, plan, deliver and then review the needs of the pupil and the impact of the support being
provided. If the pupil has an Education, Health and Care Plan (EHCP), early contact with the local authority about
the behavioural needs will be appropriate and an emergency review of the plan might be needed.

13.4 Where a school has serious concerns about a pupil’s behaviour, it will consider whether an multiagency
assessment such as an early help assessment or statutory assessment that goes beyond the child’s educational
needs, is required (see guidance Working Together to Safeguard Children).

14. Reintegration

Each school has a clear strategy for reintegrating pupils who have been removed from the classroom, time spent
in a pupil referral unit, in another setting offsite or following suspension. This may involve reintegration
meetings between the school, pupils, parents and if relevant, other agencies. Each school will consider what
support is needed to help the pupil return to mainstream education and meet the expected standards of
behaviour.

15. Monitoring and evaluating school behaviour
The ODBST has strong and effective systems for data capture, including all components of the behaviour culture.
This is monitored and objectively analysed by skilled staff and reported back to Trustees and LGBs termly.
Each school has a clear and relevant curriculum in place that is taught effectively and that is subject to regular
review.
The ODBST, centrally and within each school, collects data from the following sources:

e behaviour incident data, including on removal from the classroom;

e attendance, permanent exclusion and suspension data;

e use of pupil support units, off-site directions and managed moves;

e incidents of searching, screening and confiscation; and

e anonymous surveys for staff, pupils, governors, trustees and other stakeholders on their perceptions

and experiences of the school behaviour culture.

School leaders and staff analyse data with an objective lens and from multiple perspectives: at school level,
group level and individual staff and pupil level. School leaders pose questions to drill down further to identify
possible factors contributing to behaviour, system problems or failure to provide appropriate support. Analysing
the data by protected characteristic and using those findings to inform policy and practice helps our school to



ensure that it is meeting its duties under the 2010 Equalities Act. This data analysis is shared with the LGB at
least termly.

16. Policy review
16.1 The ODBST behaviour policy will be reviewed annually as part of the overall policy review.

16.2 This policy will be used by the Local Governing Body of each school to frame its local behaviour procedures.
16.3 This guidance will be reviewed on or before the following date: April 2026.



Appendix A - Specific Guidance

A. Power to use reasonable force refer to specific ODBST Use of Force Policy

B. Seclusion / isolation rooms

= Schools can adopt a policy which allows disruptive pupils to be placed in an area away from other pupils
for a limited period, in what are often referred to as seclusion or isolation rooms. If a school uses
seclusion or isolation rooms as a disciplinary penalty this should be made clear in their behaviour policy.
As with all other disciplinary penalties, schools must act reasonably in all the circumstances when using
such rooms (see 3.4).
= Any use of isolation that prevents a child from leaving a room of their own free will should only be
considered in exceptional circumstances. The school must also ensure the health and safety of pupils
and any requirements in relation to safeguarding and pupil welfare.
=  Any use of isolation must be discussed in advance with the Director of Education and the LGB. Parents
should also be consulted before isolation is used as a strategy.
It is for individual schools to decide how long a pupil should be kept in seclusion or isolation, and for the staff
member in charge to determine what pupils may and may not do during the time they are there. Schools should
ensure that pupils are kept in seclusion or isolation no longer than is necessary and that their time spent there is
used as constructively as possible. Schools should also allow pupils time to eat or use the toilet.

C. Detention

= ODBST is aware of the statutory powers for schools but would want a clear discussion should a ODBST
primary schools seek to include ‘detention’ outside school hours in its list of consequences.
=  With lunchtime or break time detentions, staff should allow reasonable time for the pupil to eat, drink
and use the toilet. This should be articulated clearly to the pupil and their parents in a such as way as is
meaningful and understood by all parties.
Trustees are aware that teachers have a power to issue a detention? to pupils (aged under 18) but that LGBs
would need to have made clear to pupils and parents that they use detention (particularly detention outside of
school hours) as a consequence. The decision to use detention outside of normal school hours should be
discussed with, and approved by, the Director of Education in advance.

= The LGB should be aware of the times outside normal school hours when detention can be given (the
‘permitted day of detention’). These include:
a) any school day where the pupil does not have permission to be absent;
b) weekends - except the weekend preceding or following the half term break; and
¢) non-teaching days — usually referred to as ‘training days’, ‘INSET days’ or ‘noncontact days’.
= The LGB should also be clear which members of staff are authorised by the Headteacher to place pupils
in detention and the limits to this devolved authority.
= Parental consent is not required for detentions but parents should always be informed when this occurs
after school hours. The ODBST would expect any procedure which uses detention to expect staff to act
reasonably (see 3.4) when imposing a detention.
= School staff should not issue a detention where they know that doing so would compromise a child's
safety. When ensuring that a detention outside school hours is reasonable, staff issuing the detention
should consider the following points:
= whether the detention is likely to put the pupil at risk;

! Section 90 of the Education and Inspections Act 2006



whether the pupil has known caring responsibilities which mean that the detention is
unreasonable;

parents should be given notice before an after school detention and checks made to ensure that
the pupil can get home safely; and

Whether suitable travel arrangements can be made by the parent for the pupil. It does not matter if
making these arrangements is inconvenient for the parent.



Appendix B

Searching, screening and confiscation — Guidance for Headteachers, school staff and governing bodies.
(September 2022).

The Department for Education has issued guidance to explain to schools their powers of screening and searching
pupils. It explains the use of the power to search pupils without consent. It also explains the powers schools
have to seize, confiscate and destroy items found during a search. It includes guidance for dealing with
electronic devices and the files they may hold. Trustees are clear that this guidance forms a part of the Trust’s
Behaviour Policy and should be referred to in individual school’s behaviour policies by the adoption of this
annex. The full guidance is available here.

Searching
School staff can search a pupil for any item if the pupil agrees.?

Headteachers and staff authorised by them have a statutory power to search pupils or their possessions,
without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item.
Prohibited items are:

= knives or weapons

= alcohol

= jllegal drugs

= stolenitems

= tobacco and cigarette papers

®  vaping and related vaping accessories

= fireworks

= pornographic images

= any article that the member of staff reasonably suspects has been, or is likely to be, used:

®  to commit an offence, or

B to cause personal injury to, or damage to the property of, any person (including the pupil).

= Headteachers and authorised staff can also search for any item banned by the school rules which has

been identified in the rules as an item which may be searched for.

Staff are empowered to search if they have reasonable grounds for suspecting that a pupil is in possession of a
prohibited item. ODBST would expect that searching member of staff should be the same sex as the pupil being
searched; and are clear for the protection of their employees, that there must be a witness (also a staff
member). The limited exception to this is where you carry out a search of a pupil of the opposite sex to you and
/ or without a witness present, where the school reasonably believe that there is a risk that serious harm will be
caused to a person if you do not conduct the search immediately.

Items banned by the school’s rules may be searched for under these powers if they have been identified in the
school rules as an item that can be searched for.

Extent of searches

e You may not require the pupil to remove any clothing other than the outer clothing.

e “Quter clothing” means clothing that it not worn next to the skin or immediately over a garment that is
being worn as underwear but outer clothing does include hats, shoes, boots, gloves and scarves.

e Possessions means any goods over which the pupil appears to have control; this includes desks, lockers
and bags.

2 The ability to give consent may be influenced by the child’s age or other factors



Confiscation

Schools’ general power to discipline, enables a member of staff to confiscate, retain or dispose of a pupil’s
property as a disciplinary penalty, where reasonable to do so. School staff can seize any prohibited item found
as a result of a search. They can also seize any item they consider harmful or detrimental to school discipline.

Where any article is reasonably suspected to be

= weapons or items which are evidence of an offence

= controlled drugs

= substances which are believed to be controlled drugs

= stolenitems

= extreme or child pornography

= articles that have been (or are likely to be) used to commit an offence or to cause personal injury
must be passed to the police

Where a member of staff finds

= tobacco or cigarette papers

B vaping or vaping related accessories

=  alcohol

= fireworks

B pornographic images, (unless they suspect that its possession constitutes a specified offence)
they may be retained and disposed of. They should not be returned to the pupil.

Guidance for dealing with electronic devices

At Longwick C of E Combined School, electronic devices can be brought into school for children who are
permitted to walk home in Year 5 or Year 6. These devices should be handed into the office, where they will
labelled and safely stored until the end of the school day, when the child may collect them again. Where an
electronic device that is prohibited by the school rules is found and suspected it has been, or may be, used to
commit an offence, cause personal injury or damage to property, staff may examine any data or files on the
device. They may delete data or files if they think there is a good reason to do so, unless they are going to give
the device to the police. There is no need to have parental consent to search through a young person’s mobile
phone if it has been seized in a lawful ‘without consent’ search and is prohibited by the school rules.

Parents

The ODBST is not required to inform parents before a search takes place or to seek their consent to search their
child.

Complaints
There is no legal requirement to make or keep a record of a search. Schools should inform the individual pupil’s

parents or guardians where alcohol, illegal drugs or potentially harmful substances are found, though there is no
legal requirement to do so. Complaints about screening or searching should be dealt with through the normal
school complaints procedure.



Appendix C

Longwick Church of England Combined School

ODBST Behaviour Policy Implementation

January 2026

The following information relates to how we implement our Trust ODBST policy, tailored to the systems in
Longwick C of E Combined school.

School Vision, Value and Aims

At Longwick our vision is rooted in a commitment to excellence. We aim to serve our community by providing an
education of the highest quality within the context of Christian belief and promote these values through the
experience we offer our pupils. The school preserves and develops its religious character in accordance with the
principles of the Church of England and in partnership with St Mary’s Church, Princes Risborough.

Our Christian Values explicitly linked to the Bible are:
e Respect

e Perseverance

e Responsibility

e  Curiosity

To underpin our values we learn from Matthew 13:31-32 “From tiny beginnings, God helps great things grow.”
We learn through our school vision: Grow, Flourish, Fly!

We actively promote and teach British Values and take pride in providing strong pastoral support in a safe
learning environment where all are valued. We strive to prepare every child for the challenges and changes of
the future by enabling them to build strong foundations so that they can achieve the highest standards in their
personal development.



Behaviour INTENT at Longwick

At our school, we are committed to fostering an environment where every child is encouraged to ‘Grow, flourish
and fly. Our behaviour policy is designed to nurture confidence, creativity and respect for all individuals, regardless
of their backgrounds or experiences. We aim to empower children to embrace their uniqueness, take
responsibility for their actions, and build positive relationships. Through a curriculum that promotes empathy,
aspiration, and inclusivity, we support every child in developing the skills and values to thrive in a diverse world.
By cultivating a culture of mutual respect, we help children become resilient, compassionate leaders who can
confidently pursue their dreams and contribute positively to their communities.

Implementation

To implement our behaviour policy, we will create a supportive and inclusive environment where all children are
encouraged to make positive choices and take responsibility for their actions. We will actively promote clear
expectations for behaviour, rooted in respect, empathy, and understanding. Teachers will model these values
consistently and offer guidance through regular discussions, role-playing, and praise for positive behaviour.
Restorative practices will be used to resolve conflicts, fostering a sense of responsibility and empathy. Our
curriculum will embed social-emotional learning and opportunities for self-reflection, helping children understand
the impact of their actions on others. We will also provide targeted support for children who need additional help
managing their behaviour, ensuring all children can grow in confidence, flourish through their efforts, and fly as
resilient, respectful individuals.

At Longwick, we believe that all behaviour is communication, and these are therefore learning opportunities. Our
focus will always be on helping the child to understand what went wrong and to learn what they could have done
differently.

Use of Praise and Rewards

To reinforce positive behaviour, we will implement a range of praise strategies that encourage and celebrate
children’s achievements, both big and small. Through the use of Dojo points, children will receive immediate,
visible recognition for demonstrating core values such as respect, kindness, and responsibility. Positive affirmation
will be regularly used to acknowledge individual efforts, helping children build confidence and self-worth. In
addition, adults will provide specific verbal praise that highlights the positive choices children make, fostering a
growth mindset. We will also celebrate success through weekly value champion and writer of the week certificates
and class recognition, ensuring that every child feels valued and motivated to continue making positive
contributions to their school community. By consistently recognising and celebrating positive behaviour, we will
create a culture where children are inspired to grow, flourish, and fly.

Consequences

We recognise that making healthy choices is a natural part of growing up and learning, and we understand that
children are still developing the skills to consistently make positive decisions. When poor choices are made, we
approach the situation with understanding and empathy, taking into account the child's individual needs,
background, and the context of the behaviour. We view these moments as opportunities for learning and growth,
guiding children to reflect on their actions and the impact on others. Through restorative practices, we encourage
children to take responsibility, repair relationships, and develop better decision-making skills for the future. Our
aim is not just to address the behaviour, but to help children learn from their mistakes, fostering resilience,
empathy, and the ability to make healthier choices moving forward.

Consequences at the centre will always involve a choice the child can make — you can come with me or you can
go with.... is always a choice.

Our Staff are responsible for:
¢ Implementing the behaviour policy consistently
e Modelling positive behaviour

e Providing a personalised approach to the specific behavioural needs of pupils



e Employing a therapeutic approach to behaviour management

Teaching and support staff are responsible for creating a nurturing and positive behaviour culture within the
classroom that consistently reflects our values as a school. Staff are trained on the positive and empathetic
approach, ‘Step On’, with clear guidance and a script that uses supportive language and aims to encourage de-
escalation at all times.

The senior leadership team will support staff in responding to behaviour incidents. All incidents are documented
on our school safeguarding and behaviour management system, ensuring a clear, accurate record that supports
ongoing monitoring and support for each child.

Responsibilities towards our families:

While parents are responsible for supporting their child's learning and well-being at home, school has a duty to
work together in partnership by providing a clear line of communication, fostering academic growth,
safeguarding children, and offering support when needed. A collaborative approach between school and
parents is key to the success and happiness of every child.

Parental involvement is a key part of our behaviour policy. We believe that a strong partnership between home
and school is essential for the success of each child. Parents are encouraged to engage in open communication
with school regarding their child's behaviour, and when necessary, we will work together to identify strategies
and provide consistent support. Regular updates will be shared so parents can help their child grow and learn
from each experience. Through this collaborative approach, we ensure a consistent, supportive environment
both at school and at home.

Longwick Learner Home School Agreement:

| agree to:
e Listen attentively to adults and peers, showing respect for their guidance and opinions.

e Demonstrate mutual respect for myself and others, valuing diversity and treating everyone with
kindness.

e Support my own learning and that of others by making positive and thoughtful choices in the
classroom.

e Move calmly and responsibly around the school, respecting the space and safety of others.

e Care for my classroom and school environment, ensuring that everything is kept tidy and in good
condition.

e Take pride in my school by wearing the correct uniform at all times so that | show | am part of my
school community, | belong and | am ready to engage in my learning.

e Take responsibility for my choices and actions, understanding that my behaviour affects both myself
and those around me.

e Be open to learning from my mistakes and show the courage to apologise when necessary.

e Be kind, considerate, and empathetic towards others, offering help and support when needed.



Restorative Conversation

Tell the Story

e Can you explain what happened?

* What were you thinking at the time?

* Are you calm enough to talk about it now?

Understand the Impact

* Who has been affected by what happened?

* How has your behaviour impacted others?2

* Was this fair and respectful to yourself and others?2

Fix the Harm

* What can you do to make things better?

* Why is it important to say sorry to others?2

* Do you feel sorry for what happened? Can we talk about how you're feeling?

Make a plan
* What do you need to do next?
* How can | help you to do that?

Check-in and Follow-up
* When would be a good time to check in and see how you're doing?
* How can | support you to ensure this doesn’'t happen again?

Our Behaviour Code below outlines consequences. The list is not exhaustive and may be
amended at any time if any incidences occur that have not been accounted for below.

Staff have the professional discretion to select or adjust the consequence that is most

appropriate for the situation, even if this differs from the examples listed in the Behaviour

Code of Conduct.

Parents will be informed of significant behaviour incidents; however, the school is not

required to contact parents before applying an in-school consequence which may be
applied immediately in line with the Behaviour Policy and DfE guidance ‘DfE Behaviour in

Schools (2022).



Our Behaviour Code

Level 1

If | do this...

...this may happen

—
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o

000N

. Interrupt a teacher or other children’s learning by

calling out, standing up, moving out of my seat
Play roughly with others

Pushing in the line

Do not follow instructions

Say rude things, make rude signals or call others
unkind names

Telling tales deliberately to get anotherin to
trouble

Taking food from other’s lunch or snack
Throwing food on the floor at lunchtime
Throwing food that parents have prepared for
packed lunch in the bin at lunchtime rather than
eating

10. Throwing empty packets on the playground or on

1.

the lunch hall floor.
Eating lunch from lunch boxes at break time

e Warning

e Talk with adult about
poor choices and
what to do instead

e Apologies made.




Level 2

If | do this...

...this may happen

1. Do any of the things from L1
again.

2.Looking at things | should not
on laptops.

3. Make up false stories about
others

4. Noft following instructions or
making noises in assembly.

5. Scribbling in books

6.Touching, taking or breaking
equipment belonging to
school or others

Miss Break time:; KS1 - 5mins KS2 -10 mins
Miss Lunch time: KS1 - 15 mins KS2 - 20 mins

e Apologies made.
e Restorative conversation with adult.

e In class, move to different seat.




Level 3

If | do this...

...this may happen

j—

. Repeated behaviour from Level 2

2. Arriving at school late more than once after

being dropped off by parents at an earlier fime

Asking for food from someone else’s lunch

Asking to go to the toilet to chat to friends

Being rude, rolling eyes, tutting, smacking lips or

making hand gestures to adults

Deliberately throwing food in the bin or not

eatfing in order to go outside to play quickly

Kicking or pushing other children on purpose

Leaving the classroom if not asked

. Loitering in toilets

10.Not coming in from break or lunch when asked

11.Picking on another child on purpose more than
once= bullying

12.Ripping wall display paper

13.Rude comments about boys or girls or their body
parts

14.Ruining, smashing, ripping or writing on others’
work or belongings

15. Writing on doors, chairs, desks, others’ books

oM

o
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e Miss up to 3 break and/or lunch times

Break time: KST1-10 mins KS2 - 15 mins

Lunch time: KS1-20 mins  KS2 - 30 mins
Restorative conversation with class teacher
Verbal apologies or through drawing or writing
Your Teacher will speak to / call your parents.
Sent to another class to work as appropriate.
Class report card in place.




Level 4

If | do this...

...this may happen.

—_
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11.

12.
13.
14.

15.

. Repeated behaviour from Level 3.

Any violent and aggressive behaviour where
school equipment is pointed at/towards adults in
an aggressive way.

Deliberate refusal to follow instructions after
several attempts of adult support.

Deliberately hiding others’ belongings
Encouraging others to lie to adults.

Leading a group to deliberately torment another
child more than once = group bullying.

Looking under or over toilet doors when
someone is in there.

Making contact with home using your phone
Disruptive vocal behaviour, including continual
calling out, shouting over adults, or making loud
noises that interfere with teaching learning.

. Aggressive, offensive, rude and disrespectful

words, gestures or physical actions towards
adults.

Saying harmful, private body language
comments to others.

Saying racist comments.

Stealing.

Taking/demanding food from others’ lunch
boxes.

Wandering around school and refusing to return
to closs.

e Spend part of the day up to 5 days in or outside
another class to complete work.

e Break and lunch times may be taken at a

different time to other children.

Restorative conversation with senior leaders.

Apologies made.

Parents are called for a meeting

Report card in place. Report to Senior Leaders

every day. Teacher reports to parents daily.

« Missed work may be sent home to complete.




Level 5

If | do this...

...this may happen.

j—

. Repeated behaviour from Level 4.

Accessing your own content on school I.T. equipment
without permission.

Any form of violence that leads to or intends to hurt an
adult.

Any violent and aggressive behaviour that leads to
equipment and furniture being thrown, kicked or broken
including being thrown towards adults.

Deliberately taking private and personal belongings and
showing to others for the purpose of intimidation.
Deliberately vandalising toilets by writing on walls; blocking
outlets, throwing water at walls and over the floor; throwing
wet tissue on the ceiling and walls.

Leaving the school site at any time.

Ongoing disruptive vocal behaviour, including continual
calling out, shouting over adults or making loud noises that
interfere with learning.

Persistent intimidating, disrespectful or inappropriate words,
gestures or physical actions directed at adults, including
continual defiance.

10. Using phones or tablets on social media on your own orin a

group to upset others.

Spend all of the day up to 5 days in or

outside another class to complete
work.

Break and lunch times may be taken at

a different time to other children.
Restorative conversation before
returning to class

Work will be set.

Parents are called for a meefting.
According to severity of behaviour
choices, you may be asked not to
come to school for a set number of
days.

Meeting with you, your parents,
Class Teacher and Head Teacher
when you return to school before
returning to class.







